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GENERAL

This Regulation estsblishes the Career Staff of the Central Intelligence Agency

effective 1 July 1954 and prescribes related policies, responsibilities and

procadures, Membershlip in the Careor Staff will be limited to U. S, citizen

Staff Fmployees and Staff Agents who are eligible for consideration and are

accepted for membership in accordance with the provisions of this Regulation,

2,

e

b

DEFINITIONS

The Carser Staff is a group of carefully selected and trained individuals
vho accept an obligation to devote themselves to the needs of the Agency,
and who intend to make a career with the Agency,

"Trial service period" consists of the first year of service in CIA as

et 1o
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8o “P‘mvisi:oﬁal pericd” consists of three yoars® active service iu (T4 which
iz ‘a prerequisite to consideration for membership in the Career Staff,
do HAcbive murvice™ fov the purposs of fc shove,; need not, be continvous sere
vice amd will include any of the follewing periodss
(1} Time on duty, vnder cne or more appoiniments as a Staff Employes or
Steff Apent, on or after 1B Septeumber 1947, the official date of the
eatablislment of the Contrzl Intelligerce Agencys
(2} Absence on leave with payg
{3} Abeence on leave withoub psy which does not exceed 22 days in the
egpregate within 2 celendar yearj except that absence on lesve
without pay for Agency-sponsored cotaide training will be fully
sounted, |
o "MActive morvice®, for the purposs of 2¢ shove may, abt the discretlon of
ﬁm CIa Seleciion Board, include othyer service in the Agency in & sivilian
or military status or military servics of an énzplnyee who has been ree
ghored as a Staff Fmployee or Staff bpert after having left the Agency
to enter the Armed Porces, »
£, "Career Serviues® is used herein as deofinsd in Regnlatio- 25X1A
3. POLICY |
a, The Career 5ta’f of the Central Imtelligence Agency will consist of pere
sonnel sslected from among Steff Employecs and Staff Agents, Persomel
solected for membership will be afferded, within the framework of spplicable
laws, preferential consideraticn for job security and special training as

B
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well as other benefits and facilities now or hereafter provided fox '

mnembors of the Career Staff, fThose individuals selected for.memberw

ship in the Career Staff will be dewlgnated as Career Staff Fmployees

or Career Staff Agenis, as appropriate.

Personnel who are accepted for membership in the Career Staff wil_l have

the obligation to serve anywhers snd ab any time and for any kind of duly

sz determined by the needs of Cii and they are assured that, in crder %o

cexrry ocut this policy,vfu‘ll conzicevation will be given to their particular

cepsbilities, interests and persorel clreumstances,

The_ gelection process will encowpuss the walwz;tion énd development of

sach Staff Employee and Staff Apent during his provisional peried, In

this manner, the individual’s abilities, capabilities and deficienciaz will

e svaluated in order to determine his suitabiliﬁy for selection into the

ﬂm’;ger Staff., The selectlion procoss wlll inclu&e these stages of employes

evalnation and developmsute .

{1) A review and determinsticn of each individuzlls suitability for
contimed Agency employmern® prior to the expiratﬁonﬁ of the trial
period, in accordance itk || N

(2} The preparation of such Fitness Reports 2s are prescribed,

{(3) A review of each applicatlun for selechtion inte the Gareer Stas‘;‘i’
after the individual concerned gains eligibility for consideration

by complebing the provisionsl period.

e ] 3 o3
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(!s) The provision of cm‘binuing Lxstmction and developmmtal
guidance and assistance to eac:h individual throughout the pro-
FRNE, visional period in order f.hat he may demonstrate his auitability

':-'.=,er mm?mmhip in the Gareer Staff and to eliminate or satis-

| '-fac‘torily resclve any daficiencieso

Gonsideraﬁion for selection into tha Camer Staff will be basad upon

i’éimal applicatim by pex'sonnel who h:avs completod the provisimal :
period,, ‘mos@ who faﬁl to make applicatd.on or whosa applications ar.‘e :
_not acaepted will continue to pnssess the bencflits accorded o U, S.
's_"Govemment emloyees by law.e -
e_-.-:' :If an lndividual applies for mmberahip in the Career Staff and is not
accepted, he will be informed of the reasons for the rejection and ha
Cwill bfa given assistance and guici«mc@ in ordar to correct or ..el.iminaﬁs

. the causés;_ of his rejection and to hawve an oppertunity to d&mmatra'w

~ his snitéb?&&ty for future application and selection into the Career
. Staff. -

o cﬁmmmnm OF THE CIA SELECTION Boman AND PANEL OF EXAMINERS

Ef‘za.;:;v'-- CIA sm:cma«r BOARD ‘

. (1) “The CIA Selection Board is astablishescl and will consist of ni.ne

Approved For Release 2001/07/12 : C 0-01826R000600160003-0 |
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voting members including the Assistant Direetor for Psrsennel who
will act as permanent chairman., The Director of Central Intelllgence
will appoint two voting members and two altermates each from the
Offices of the Deputy Directors (Flans), (Intelligence) and (Adminis-
tration) and one voting member and one alternate each from the
Offices of the Director of Training and of the Assistant Director
for Commnications and one altexnate from the Office of Personnel,

These appoirtments will be made for one fiseal year in each case,

Tndividuals appointed to the Board may be reappointed, however, at
the é:épiraticn of their period of service, In the event that the
Assis't;ént Dirsetor for Pe"rsérmel is temporarily unsble to serve ss
chairﬁian, he will designa’de an #cting chairman from :ammg the méz;zbers
or alternates to serve in his place, |
(2) The CJA Selection Board w:l.ll be .provided a Secretariat consiéting
of a full-time Executive Director and such other administrative and
cleﬁcal personnel as are required by the Board, The Executive
Director will be selected by and fbnctim‘-un'der the direction of
the Assistant Director for Personnel, " .
b. PANEL OF EXAMINERS '
(1) A Panel of Examiners is established and will consist of members of
the Career Staff, GS-1l and above,

5=
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(a) Each of the Career Services in the Agency will have generally
proportional representation on the Panel based on its persennel
strength as of the beginning of each fiscal year, except that
at least one membér will b€ named to the Panel from sach Career .
Service, |

(b) Members of the Panel of Examiners will be appointed by the
Director of Central Intelligence from among. those nominated
by the Hoads of Career Sefvices after he has received the
recommendations of the CIA Selection Boarda A

{2) Ex-mining Panels convened pursuant to thi‘a Regulation, will consist
of three voting éxaminfsrs gselected by the Executive Director.

Fxaminers will be chosen in a manner that will be appropriately

representative of Agency jnterests, The Executive Director or his

designee will serve as non=voting chairman on each Examining Panel,

RESPGYSIBILITIES

" ASSTISTANT DIRECTOR FOR PERSONNEL

The Assistant Director for Personnel is responsible i;oi directing the
selection program herein established and will ensure that the program is.
administered in accordance with pefsonnel policies of the Agemcy, He will
recmend +0 the Director of Central Intelligence such additional policles
and procedures as he may consider necessary, The Assistant Director for
Personnel is reaponsible for notify:lng employees when they satisfactorily
complate their provisional perlod and thus become eligible to apply for
selection into the Career Staff,
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CIA SELECTION BOARD

The CIA Selection Board is responsidble for formulating éppzfopriata' criteria

for selection into the Career Staff and for discharging the responsibilities

assigned to 1t by this Repgulation,

PMWEL OF EXAMINERS

Subject te the direction of the CIA Selesction Board, Fanels of Examiners

are regponsible for perfoming the activities assigned to them as specified

in thisa Reguln tion,

SUPERVISORS

(1) Supervisors are responsible for compiet:!_ng Fitness Reports on employses

(2)

under thelr immediate jurisdictiom and for recommending that such em-
ployees either be retained in Agency employmenit or be separated from
CTA prior to the explration of ‘cheir. trial periodo‘ They are also
respmnible for recommending the acceptance or réjection of such em=
ohovues for merbership in thé Career Staffl prior to the expiration of
their provisional perioda, |

Supervisors at all levels are responsible for assisting and instructing
employeas under their jurisdigticn to elinminste any general weoalks
nesses or specific deficiencies in performance detected during their
trial period, They are also fesponsible for asslsting employees who
have completed their trial period to ocvercome any inadequacies that

.‘might prevent their eventual selection into the Career Staff.

ab?na
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HFADS OF CARFR SERVICES

Heads of Career Services are responsible for reviewing and commenting on

the recomen;iatibns of svpervisors specified in d above and for referring

appropriate cazes to the Assisfant Director for Personnel for further re-

view and action as herein described. '

FIMTSS REPORT |

The Fitness Report, Form No. 17-189, will be used to evaluate Staff Em-

ployees and Staff Agents during their trial and provisienal periods.

Fitness Reports will be executed for each Staff Employee and Staff Agent

upon the completion of the ‘following periocds 6f service from the effective

date of his entrance on duty: .

(1) Nine months? service,

(2) Twenty-one months® service,

(3) Thirty-three montha® service, and

(L) At lenst anmually thersafters

PROCEIITRES

APPLICATION FOR MIMBTRSHIP IN THE CAREER STAFF

(1) Upon the completicn of the three-year provisional period, an indi-
vidnal 1s entitled to make application for membership (Attachment A)
in the Career Staff unless formal action is pending which may .1ead to
termination of the individual’s employment. Fallure to apply for mewm-
bership in the Career Staff at the end of the provisional period does
not bar the individual’s right to make future application, The

affective date of selection into the Caveer Staff will be as prescribcd

an-
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by the CIA Selection Board,

An officinl notification of an emplo;?ee 'g eligibility to apply for

merbership will be forwarded by the Assistant Director for Personnel

to the individual concerned, The individual will be required to make
application within 90 days of the date of the notd.ficatim or te reply
by memoran&urﬁ stating why he dous not desire to beccme a member of the

Career Staff, | |

The application or the memorandum of reply will be foxwarded by the

individual through official channels %o the Head of the Career Service

concerned, together with'any coments by the appropiiate supervisors,

Doterminations of the suitebility of Staff Employees and Staff Agents

will be processed as follows:

(a) The Head of the Career Service concerned will review the applia-v
cation and obtain the comments of the appropriate Career Board
if 'éuch comments are desired, He will forward the application
together with his recommendation to the Executive Director of
the CIA Selection Boaxrde.

{b) Upon receipt of the application, the Exmcutive Director will
assemble all available documentation pertinent to the case,
After considering the recommendation of the head of the appropriate
Career Service, the CIA Selecf.ion Board will determine whether
an Examining Psnel will be convened to review the applicatlon

in the case of any person who was on duty os of 1 July 195h.

-
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An Examining Panel will be convened to consider the application
of each person who enters on duty after 1 July 195k,
The Examining Panel will consider all pertinent informatlon con-
cerning the employee, including information furnished .by the
Office of Personnel, Security Office, Office of Training, Medical
Steff and the organizational compounent and Career Service having

jurisdiction over the individual, If necessary, the Panel may

request further information from the offices concerned, The

_Examining Panel will interview the individual and, if desired,

R igis supervisor or other Agency employees; Responsibility for

d)‘ :_-"

| '-i:nterviewing applicants GS-6 and below may be delegated by the

' CIA Selection Board ."1;0:1r the Head of the appropriate Career Servic’cge

If the individusl is overseas at the time he becomes eligible for

. membership in the Career Staff, the interview by the Examining

‘Panel and the congequent, '&e_cisim on the acceptance of his appli-
_eation for membership in the Carcer Staff may be deferred until

ha is physically avallable in Headquarters, If the Head of a

Career Service requests consideration of an individual's application
prior to his departure for overseas duty, he may be interviewed

by an Examining Panel at any timg following the guccesaful
completion of the second year of his provisional period, If the
employee is recommended for membership at that time, hls membership
in the Career Staff, when finally approved, will be ei‘féctive as

of the compleiion of his provisional periocd.

«10=
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(e) ‘The Examining Panel will recommend to the CIA Selection Board
either that the emplqyeé be selected into the Career Staff or
that his selection be di.sapproved. | |
(£) The CIA Seléetion Board on behalf of the Director of Central
Intelligence will take formal setion on the recommendation of the
Examining Panel, |
(g) When the finding of the CIA Seleetion Board is in disagreement
with that of the Head of the Career Service, this fact shall be
reported to him, e may either sccept the Board's decision or
refer the case, within ten working days, for final decision by
the Director of Central Intelligence, |
(h) The Assistant Director for Personnel will officially notify the
individual of the action of the CIA Selection Board and will
place a copy of its deteminatim in his Official Personnel
Folder, |
b. SEPARATION FROM THE CAREER STAFF
(1} 1If an individvual's employment as a Career Staff BEmployee or Career
Staff Agent is temminated, his membership in the Career Staff is auto-
matically cancelled,
(2) If an individual elects to resign from membership in the Career Staff
but wishes to retain his status as a Staff Employee or Staff Agent
of CIA, he will so notify the CIA Selection Board in writing through
the Head of his Career Service, stating his reasons in full, The
Board will no£ consider sucﬁ a request except under unusual circum-‘
atances. The Board will take formal action and will notify the member
of its findings in writing,
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(3) Separation of an individual from the Agency will be governed by

applicable Agency Regulations.

Allen W, Dulles :
Director of Central Intelligence

DISTRIBUTION:
211 employees
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SEAL APPLICATION FOR MEMBERSHIP
in the CAREER STAFF of the
CENTRAL INTELLIGENCE AGENCY

To the Director of Cemtral Intelligence
8irs

I submit herewith my application for membership in the Coreer Staff of the
Central Intelligence Agency as defined below:

“The Cereer Staff of the Central Intelligence Agency is a
group of carsfully selected and trainsd individualzs who accept an
obligation to devote themselves to the needs of the Agency, and
who intend to make a career with the Agency."

In accordance with this definition, I desire to devote myself to the
faithful performance of duty in the Central Intelligence Agency, and I accept
the obligations and conditions of that service which are determined to be
essential to the furtherance of its mission, »

T am aware of the many restrictions necessarlly placed upon me by virtue
of the security requirements inherent in my employnent by the Cemtral Intelligence
Agency. I am also sware that as a member of the Career Staff, it will be my
obligation to serve anywhere and at any time and for any kind of duty as de~
tsrmined by the needs of the Agency, and I have been assured that in order to
carry out this policy, full consideration will be given to my particular capa-
bilities, interests, and personal eircunstances. By virtue of this aspplication
for membership and upon my acceptance in the Career Staff, I am sssured that,
with continuing satisfactory work performance and conduct on my part, just and
equitsble attention will be accorded my personsl progress during my tenure in
the Career Staff, I am &lso assured that, on my satisfactory completion of any
assignments, I will be offered reassigrments which are compatible ingofar as
possidble with my abilities and career interests, and that I shall be entitled
to the benefits now available or to be made available in the future to members
of the Carser Staff of the Central Intelligence Agency.

Membership in the Career Staff of Ts1enature)
the Central Intelligence Agency
approved, to take effect

Date)
POR THE DIRECTOR OF CENTRAL INTELLIGENCE:

““Fxecutive Lirector
The CIA Selection Beard
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